South T-Bar Ranch Property Owners Association, Inc.
Minutes for January 10, 2015
Regular Meeting of the Board of Directors

CALL TO ORDER 8:00 am

The January meeting of the Board of Directors of the South T-Bar Ranch Property Owners
Association was held via conference call on January 10, 2015. M Wolfe, President, called the
meeting to order. A quorum was present with the following directors attending:

Curtis Eulert
Michael Omohundro
Will Hoskins

Betty Sue Cornella
Martha Parkey

Mike Wolfe

Joe Price

Margaret Scott
Anelladee Spencer

Jack Davis — absent

Members present: Ann Eulert, Becky Renck, Rob Scott

APPROVAL OF BOARD MINUTES

December POA Board Minutes were presented as amended. A motion to approve the minutes
as amended was made by M Wolfe, 2" by C Eulert. Abstain: M Scott and A Spencer. Minutes
were approved.

RATIFICATION OF ACTIONS TAKEN SINCE THE LAST MEETING

None.

FINANCIAL REPORT

The December Financial report was presented by B Cornella (attached). Note: 81 of 130
assessments have been paid to date. 49 assessments are still outstanding.

A motion to approve the 2014 overage on the Road Maintenance budget was made by M Wolfe
and 2" by B Cornella. Motion approved.

OLD BUSINESS

Committee reports:

Infrastructure:

Discussion on snow plowing costs/effectiveness using grader vs. truck. 3 dumpsters being used

at this time seems sufficient.

Communications: January Newsletter is scheduled to be published by the end of January.



VI.

VII.

VIII.

Legal and Financial: None.

Hunting Access Policy:

Discussion was held about what we want to accomplish and how to get started. Starting with a
sign at the front gate and at the power line right of ways. Discussion re: possible voluntary

program for POA members to give written permission for hunters/guests to carry with them on
their property to show they are not trespassing.

NEW BUSINESS:

B. Cornella reported that Erick Snellman, parcel 46, passed away in August 2014.

POA MEMBER COMMENTS:

A Eulert commented she was glad to see the in-depth discussion re: Hunting Policy. B. Renck
also agreed and gave appreciation for articles for the newsletter.

CLOSED SESSION: None.

ADJOURNMENT: 9:11 am

Motion was made by M Omohundro to adjourn meeting. M Wolfe 2", Motion passed and the
meeting was adjourned.

Respectfully submitted by
M Parkey, Secretary
South T-Bar Ranch

Prepared by M Parkey



SOUTH T- BAR RANCH POA

Balance Sheet
December 31, 2014

ASSETS:
Operating Funds
Legacy Bank /Checking $ 1,078.44
Legacy Bank / Meney Market - General Fund $ 2,082.79
Total Operating Funds $ 3,161.23
Reserve Funds
Legacy Bank / Money Market - Reserve Fund $ 117,796.37
Legacy Bank / Money Market - Reserve Fund $ 74,936.51
Total Reserve Funds $ 192,732.88
TOTAL ASSETS $ 195,894.11
LIABILITIES
Accounts Payable - Prepaid Assessment $ 395.00
Accpints Payable - Road Maint - Dec $ 1,782.50
TOTAL LIABILITIES $ 2,187.50
EQUITY B SRS
POA General Fund 2014 3 973.73
POA Reserve Fund Balance $ 1982,732.88
TOTAL EQUITY $ 193,706.61

TOTAL NET WORTH & EQUITY $ 195884.11




SOUTH T-BAR RANCH POA

INCOME STATEMENT

&s of December 31, 2014

Voar Yo Dato ~Annual T
: November Budget | Varance
3 2018 2014 SRR,
Income
Anrmusl Expense Assassment 45030.00 45,030.00 -
Annusl Road Use Fee 7.505.00 7,605.00 -
Grazing Legsa 380000 3,600.c0 .
Inleves! 15017 125.00 2817
Lafe fea 18727 100.00 8727
Ownarsh\p Change Assessmant 22500 100.00 12500
Gate Ramoles 0.00 4500 (45.00)
Ceher Incame 12800 0.00 126.C0
Total Income 56,825 44 |__56.50500) 32044
Expenses
Road Maintenance
Road Mant. Confract 21,594.00 49,000.00 (2,504.00)
fnsurance
General Liabily 1,916.00 2,100.00 1E84.00
Officers Liabdly 834 .00 1,000.00 16.00
Gade Electrc/Maint 36175 560,00 166.25
Trash Sevvice 5,105.50 8,000 00 1.863.50
Newsletter & Commurveation 0.00 200.00 200.00
Post Office Bax 000 80.00 0,00
Accounting Fees 90000 1,400.00 500.00
Legsl Fees 77000 £00.00 (270.00)
Corporale Taxes 90500 750.00 (158.00)
Dues Colechion Expenses 16000 125.00 (35.00)
Annual Mesting Expansa 237.84 1,000.00 762.18
Repaks & Maintanance 31389 20000 (113.99)
Misc Expsnse 84883 580.00 4337
Resanvgs 21,020.00 21,020.00 -
Tota! opevating Expenses 5581671 1 56.505.00 £38.29
ncame (Loss) from Operations 1,008.73 ; - 1,008.73

Soud»TBarRmchPOA - Reserve Fund Statement 2014

Year To Date - Annual
December - Budget
: - 2014 2014
2014 Reserve ncome 21,02000 $ 2102000
2014 Reserve Intares! Income 216.80
Tota! Raseyve income 21,236 80 $ 2102000

2014 Reserve Expendiiures
Road Upkeep Costs 40,452.22
Road Signs 3,287.01

Todal Reserve Expenses 43,7923
IncemelLoss from Resarves -ﬁlﬁfﬂ




South T Bar Ranch POA

Reserve Funds
as of December 31, 2014

Beginning Reserve Fund Balance
Annual Reserve Contributions 2013
Interest Earnings 2013
Additional funds from 2013 budget overage
Reserve Balance 01/01/14

Annual Reserve Contributions 2014
Interest Earnings 2014
Reserve Expenses 2014

Ending Reserve Fund Balance

184,403.31
8,360.00
215.89
22,256.11

215,235.31

21,020.00
216.80
43,739.23

192,732.88



