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I. Call to Order 

a. A meeting of the STB POA Board was called to order at by Becky R. 6:31 pm MT. A quorum 
was present with the following directors attending: 

 Becky Renck  
 Gary Lack 
 Betty Sue Cornella 
 Brenda Coon 
 Ann Eulert 
 Jeff Mancuso 
 Alice Lope 
 Brian Miller 

b. Directors not in attendance: 

 Patty Rico 
 Mike Wolfe 

c. POA Members in attendance: 

 None announced. 

II. Approval of Minutes from 10 October 2023 Board Meeting 

 Ann E. motioned to accept, Jeff M. 2nd.  Motion passed.  None abstained. 

III. Ratification of Actions taken since last meeting  

 None 

IV. Financial Report  

a. See attached October 2023 Financial Report. 

b. 2024 Budget.  

 Betty Sue C. reviewed the budget line items with present income at current annual 
assessment level and also with an annual assessment increase to $550.00. 

 Brian M. asked about paying for road base, which would be funded by any residual 
budget that rolled over into the reserve fund instead of the road maintenance fund.  Alice 
L. inquired why we don’t include that as a line item in the budget. Betty Sue C. indicated it 
is not a normal annual maintenance item, but instead is considered a capital expense.  
Becky R. added that non-annual expenses such as culvert repair, etc., are discussed and 
voted on by the POA Board to approve funding as the need for repairs arise.  Brian M. 
indicated the current road contractor believes we are 1 to 3 years out from requiring 
major improvements.  Brian M. is concerned about the impact to the reserve fund if the 
road maintenance costs continually cause a drain on the fund resources.  Becky R. 
responded that using the reserve funds makes management of the extent of repair 
funding easier due to the voting process per project. 

 Betty Sue C. mentioned that perhaps any income from Okapi should go into the reserve 
fund instead of the general fund.  Okapi would be responsible for repair of any excess 
road damage they cause to the roadways in addition to the stipend paid.  Alice L. 
presented extensive concerns regarding the transparency of Okapi road use and the 
ability to track damages.  Brian M. will be working with them to ensure we are doing road 
assessments to confirm a standardized road quality and conditions before and after 
Okapi use of particular areas.  Okapi provides a monthly record of the number and types 
of vehicles that have accessed South T Bar so we can understand the extent of the road 
use.  Becky R. suggested we compile a question/answer document to share the details of 
the road use accountability with STB and Okapi. 
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 Becky R. wanted to be sure everyone understood the aspect of whether to increase the 
annual assessment or not.  Increasing the assessment would allow us to keep the 
reserve fund at steady level, as well as covering increased road maintenance costs due 
to inflation (e.g., higher fuel costs), increasing dumpster count to handle increased trash 
due to increased residents, and maintenance/replacement of the aging STB Ranch gate.  
Alice L. feels we need to be able to show the POA members why the annual assessment 
increase is necessary and where the funds are being spent. 

 Gary L. made a motion to approve the budget for 2024. Betty Sue would like to amend 
the budget to move the Okapi road use income to the reserve fund.  Ann E. requested to 
modify the motion to specify the approval is of the 2024 budget with the annual 
assessment increase.  Alice L 2nd.  Motion passed unanimously with stipulated 
modifications. 

V. Old Business 

a. Website Developments Board Emails 

 Becky R. indicated Board emails are set up on the website. 

b. BOD Directors Structure 2023-2024 committees (Tabled to next meeting.) 

c. Mountain Meadows Easement   

 Legal counsel is going to provide a determination on the STB POA easement 
maintenance liability and Mountain Meadows dues payment. 

d. Documents – History & owner’s manual update (tabled from last meeting) 

 Ann E. has made all requested changes with the exception of the disclaimer.  She 
indicated some documents regarding the minerals are missing from the new website.  
They will need to be researched and added to the website. 

 Brian M. feels if the document is to be approved by the Board it should be correct from 
top to bottom and researched carefully. Perhaps a committee could be developed to put 
the history together. 

 Brenda C. mentioned the inclusion of a disclosure she had emailed to the Board 
members earlier is essential to ensure the reader understands the document represents 
the viewpoint of the author, not the POA Board. 

 Ann E. motioned that we include the history document on the website on a New Owner 
Information web page.  Gary L 2nd.  All voted Aye except Brenda C. & Brian M.  Motion 
was approved.  Becky R. made an executive decision that the document should include a 
disclaimer. 

VI. Committee Reports:  

a. Infrastructure – Brian M. 

 Culverts have been blown out; some may have rock obstructions that require further work 
to clear for full functionality. 

 Ice melt and shovels are available in the trash enclosure to maintain the trash enclosure 
floor clear of snow and ice.  The trash company will not dump the trash if the enclosure is 
not clear.  Gary L. had asked the Lope boys to ensure the enclosure doors and internal 
area are clear of snow and ice.  Alice L. will follow-up with them. 

 Grading and snow removal were accomplished during last 6” snowstorm. 

 We will need to improve the roads within Elk View early next year.  Ron Walker will be 
doing some logging so we will wait until after that is completed. Brenda C. wondered why 
the POA instead of Ron W. would be responsible to repairing the roads following Ron 
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W.’s logging efforts.  Brian M. will talk to Ron W. to obtain details and report back to the 
Board. 

 Trail cam at gate for incoming traffic is not working. Gary L. has a trail cam he is willing to 
donate as a replacement. 

 Brian M. asked Ann E. about the status of the electric eye for the gate opener.  She 
indicated he will have to talk to Curtis Eulert for an update. 

b. Communications - Becky R.  

 No items discussed. 

c. Building Plans 

 No items discussed. 

d. Legal – Becky R. 

e. No items discussed. 

VII. New Business 

a. Steven Coon Request for documents (tabled from last meeting) 

 Steven Coon (STB POA member in good standing) requested copies of the agreements 
for road maintenance made with Hall Gulch and Elk View, as well as confirmation the 
POA Board had the authority to make the agreements without going to the POA 
membership for approval to spend the POA membership funds for that maintenance.    
Numerous documents have been identified and sent to board members in support of the 
agreement.  
o Board minutes 2003.05.31, 2003.08.02, 2008.01.04, 2007.12.08,  
o Walker Road Agreement dated 2008.01.04 
o The letter from Tom Gore to Ron Walker can be found on the POA's web site 

at Library > POA Documents > Governing Documents > Elk View Letter 2003.7.   
o The August 2, 2003 Board meeting minutes  
o A link to CCIOA:  https://altitude.law/resources/pdf/colorado-common-interest-

ownership-act-ccioa/  
o A link to the Colorado Revised Nonprofit Corporation Act:  

https://altitude.law/resources/pdf/colorado-revised-nonprofit-act/  
o The POA’s Declaration of Protective Covenants (Article II (c)) states “The business 

and affairs of the Association shall be managed by its Board of Directors. (Download 
from the POA's web site under Library > POA Documents > Governing 
Documents > POA_Covenants). 

 Becky R. Asked that Brenda C. to pass the information to Steve C. and see if it answers 
his questions.  

b. Covenant Enforcement (Tabled to next meeting.) 

VIII. POA Member comments 
POA Member call in number 720-708-1197 Access Code: 5297744# 

a. No members joined call. 

IX. Closed Session Executive Meeting (if needed) 

a. None required. 

X. Reconvene/Adjourn 

XI. Becky R. motion to adjourn at 8:13 pm MT. Brenda C. 2nd   Unanimously approved. 
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