South T-Bar Ranch Property Owners Association, Inc.
Minutes for October 13, 2018
Regular Meeting of the Board of Directors

CALL TO ORDER 8:02 am

The October meeting of the Board of Directors of the South T-Bar Ranch Property Owners
Association was held via conference call on October 13, 2018. Margaret Scott, President, called
the meeting to order. A quorum was present with the following directors attending:

Mike Wolfe

Martha Parkey

Lucy Thurston
Curtis Eulert

Betty Sue Cornella
Margaret Scott
Becky Renck

Paula Hoskins
Michael Omohondro

APPROVAL OF BOARD MINUTES

August POA Board Minutes were presented. A motion to approve the minutes as presented was
made by C Eulert, 2" by P Hoskins. Minutes were approved.

REVIEW / RATIFICATION OF ACTIONS TAKEN SINCE THE LAST MEETING:

No actions were taken since the last meeting.

FINANCIAL REPORT

The September Financial reports were presented by B Cornella (attached).
e Noted that have not received the September Invoice for Road maintenance.
e Curtis made a motion to increase the road budget as needed to cover remainder
of the year snow removal and any maintenance. M Omohundro 2" and the
motion passed.

2019 BUDGET: Per discussions and changes, M Omohundro made a motion to pass the 2019

Budget as modified and M Parkey 2", Passed as modified (attached). This will be mailed out with
the Dues Assessments in December and posted on the website.

OLD BUSINESS
Committee reports:
INFRASTRUCTURE:

Roads
Re-gravel all completed.



VI.

VII.

VIII.

Discussion was continued on a policy to be written to clarify the responsibility of property owners
in driveway construction including the use of culverts. This is in response to the damage done
this summer with the heavy rains and repairs needed around culverts.

Fire Cistern — none to report.
COMMUNICATIONS:
Newsletter is being published for Fall circulation. Scheduled for an October release. L Thurston

& B Renck finishing this up.

LEGAL AND FINANCIAL:
Game warden cited trespassers for trespassing and bow hunting. Arraignment is in November.

Grazing Lease: Grazing Lease is completed including Exhibit A with the property map and
signature pages. A Motion was made by M Wolfe to accept as presented and P Hoskins 2™. The
motion passed and it will be passed on to Taylor’s.

Easement: Tabled until November.

NEW BUSINESS:
House Plan approved for Parcel 30.

Foreclosure property: Betty Sue had a call from Mike Butz wanting to assume the Sapp’s lien
and then try to sell the property. As a board we will take no action on that and the foreclosure will
be left with the bankruptcy attorney.

POA MEMBER COMMENTS: Anelladee Spencer called in to bring up the fact that the perimeter
fencing along their property is down and they have been having Cabin Creek cows on their
property. After some discussion it was stated that Taylor’s, as per the grazing lease, are
responsible for maintaining the perimeter fencing. The board will contact Taylor’s on this issue.

CLOSED SESSION: none.

ADJOURNMENT: 8:57 am

Motion was made by M Parkey to adjourn the meeting. 2" by B Cornella. Motion passed and
the meeting was adjourned.

Respectfully submitted by
B Renck, Secretary
South T-Bar Ranch



SOUTH T- BAR RANCH POA

Balance Sheet
September 30., 2018

ASSETS:

ing Funds

Legacy Bank /Checking

Legacy Bank / Money Market - General Fund
Tatal Operating Funds

Reserve Funds
Legacy Bank / Money Market - Reserve Fund

Legacy Bank / Money Market - Reserve Fund
Total Reserve Funds

TOTAL ASSETS

LIABILITIES

Accounts Payable

EQUITY
POA General Fund 2018
POA Reserve Fund Balance
TOTAL EQUITY

TOTAL NET WORTH & EQUITY

+H &

o o

1,159.77
1,662.83

163.862.43
28,021.08

045 &

$

2,822 .60

191,883.51

184, 706.11

282260
191,883.51

194,706.11

184,706.11
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South T Bar Ranch POA
Reserve Funds

as of September 30, 2018

Beginning Reserve Fund Balance 01/01/15

Annual Reserve Contributions 2015

Interest Earnings 2015

Additional funds from 2015 budget excess
Less: Reserve Expenses 2015

Reserve Balance 12/31/15

Annual Reserve Contributions 2016
Interest Earnings 2016
Less: Reserve Expenses 2016
Reserve Fund Balance 12/31/16

Additional funds from 2016 Budget Excess
Annual Reserve Contributions 2017
Interest Earnings 2017
Less: Reserve Expenses 2017
Reserve Fund Balance 12/31/17

Additional funds from 2017 Budget Excess
Annual Reserve Contribution 2018
Interest Earnings 2018
Less: Reserve Expenses 2018
Reserve Fund Balance

193,706.61
18,000.00
198.23
6,261.81

[28,266.26)

189,500.39

12,950.00
200.03
(3,047.82)

200,002.60

7,308.92
12,450.00
207.39

(18,469.06)
201,499.85

1,642.40
12,500.00
158.29

(23,917.03)
191,883.51






