South T-Bar Ranch Property Owners Association, Inc.

Minutes for January 11, 2020
Regular Meeting of the Board of Directors

CALL TO ORDER 8:08 am

The January meeting of the Board of Directors of the South T-Bar Ranch Property Owners
Association was held via conference call on January 11,2020. Martha Parkey, Vice President,
called the meeting to order. A quorum was present with the following directors attending:

Becky Renck
Martha Parkey
Betty Sue Cornella
Lynnette Mote

Brian Miller

Michael Omohundro

Absent: Doug Peterson, Ralph Spencer, Rob Scott, Margaret Scott

APPROVAL OF BOARD MINUTES

Becky motioned to approve the December minutes as amended to include Lynette Mote as
present. Martha 2" and the motion passed unanimously.

REVIEW / RATIFICATION OF ACTIONS TAKEN SINCE THE LAST MEETING:
No actions were taken since the last meeting.
FINANCIAL REPORT

See attached Financial report. Betty Sue noted that 52% of the yearly assessments have been
paid to date. Also noted that we had 8 properties change hands in 2019.

Michael made a motion to consolidate the two reserve fund accounts. Lynette 2" and the motion
passed.

OLD BUSINESS = Committee reports:

INFRASTRUCTURE:

Roads: Brian is creating a working spreadsheet for road maintenance proposal to use for 2020.
Gate: No Update

Fire Cistern: no report

Trash: No update

Security: No report

COMMUNICATIONS: Becky will put link to TVFD on our website and send out a notice to all

property owners. It has been decided that the Secretary will respond directly to all website
requests and then forward if needed to President.



VI. NEW BUSINESS: None
VII. POA MEMBER COMMENTS: None
VIIl. CLOSED SESSION: None.

IX. ADJOURNMENT: 8:30 am the meeting was motioned to adjourn by Betty Sue and 2" by
Michael.

Respectfully submitted by
Becky Renck, Secretary South T-Bar Ranch

SOUTH T- BAR RANCH POA

Balance Shoest
December 31, 2019

ASSETS:
Operating Funds
Legacy Bank /Checking § 11.188.83
Legacy Bank / Money Market - General Fund 5 2,405,023
Total Operating Funds 3 13,664 48
Resarva Funds
Legacy Bank / Money Market - Resarve Fund § 1684,424.02
Legacy Bank [ Money Marke! - Resarve Fund ¥ 1,627.63
Total Resarva Funds $ 168,051.65
TOTAL ASSETS § 179,718.11
LIABILITIES
Prapaid 2020 Assessmants 3 B,875.00
Prepald 2020 Road Use Fees 3 1,185.00
$ 11,080.00
EQUITY
POA Ganeral Fund 2018 5 2,604 46
POA Reserve Fund Balance $ 166,05185
TOTAL EQUITY $ 168,656.11

TOTAL NET WORTH & EQUITY $ 178,716



SOUTH T-BAR RANCH POA

INCOME STATEMENT
Decambor 31, 2019

Annual Expanss Assessmen! 4542500 445,030,00 395.00
Aniual Roed Use Foe 780800 7,505.00 -
Grazring Lesss 3,00000 3,600 00 -
Intarest nem 2500 290.77
Lade foe 13835 §0.00 8825
Ownarsng Change Assesamen! 250.00 150 00 100.C0
IAse - Remotes, Mev foe QQ 000 B80.00

Total income 57,314,02 56,380 954.02

2019 Reserve inorest Income 54167
Total Reserve income 3.146.13

2010 Reserve Expondiures
Rosd Waork/ Ro-Gravel slo 20,402.58
Bank Svec Cng 15.00
Total Reserve Expanses WAI7 %8

2019 incomedLoss) from Reserves lugnq




South T Bar Ranch POA
Reserve Funds
as of December 31, 2019

Beginning Reserve Fund Balance 01/01/15

Annual Reserve Contributions 2015

Interest Earnings 2015

Additional funds from 2015 budget excess
Less: Reserve Expenses 2015

Reserve Balance 12/31/15

Annual Reserve Contributions 2016
Interest Earnings 2016
Less: Reserve Expenses 2016
Reserve Fund Balance 12/31/16

Additional funds from 2016 Budget Excess
Annual Reserve Contributions 2017
Interest Eamings 2017
Less: Reserve Expenses 2017
Reserve Fund Balance 12/31/17

Additional funds from 2017 Budget Excess
Annual Reserve Contribution 2018
Interest Earnings 2018
Less: Reserve Expenses 2018
Less: Loss from 2018 Budget
Reserve Fund Balance 12/31/18

Interest Earnings 2019
Less: Reserve Expenses 2019
Reserve Fund Balance
Annual Reserve Contribution 2019

Reserve Fund Balance

193,706.61
18,000.00
198.23
6,261.81
28,266.26
189,900.39

12,950.00
200.03

(3,047.82)
200,002.60

7,308.92
12,450.00
207.39
18,469.06)
201,499.85

1,642.40
12,500.00
239.36
(25,163.71)
4,790.34
185,927.56

541.70
{20,417.58)
166,051.68

2604.46

168,656.14



