South T-Bar Ranch Property Owners Association, Inc.
Minutes for April 10, 2021
Regular Meeting of the Board of Directors

CALL TO ORDER 8:01 am

The April meeting of the Board of Directors of the South T-Bar Ranch Property Owners
Association was held via conference call on April 10, 2021. Margaret Scott, President, called the
meeting to order. A quorum was present with the following directors attending:

Margaret Scott

Betty Sue Cornella

Lynnette Mote

Becky Renck

Gayle Battaglini

Ralph Spencer

Doug Petersen

Michael Omohundro

Brian Miller

Rob Scott absent. No members present:

APPROVAL OF BOARD MINUTES

March Minutes were presented for approval. The motion was made by Ralph Spencer to
approve with no changes and was seconded by Brian Miller. The motion passed.

REVIEW / RATIFICATION OF ACTIONS TAKEN SINCE THE LAST MEETING:

No actions were taken since the last meeting.

FINANCIAL REPORT
March Financials were given by Betty Sue.

2021 Assessments are being collected. To date there are 4 outstanding. There were numerous
hours of snow plowing for $7000 +/- that is not reflected in the March financials.

OLD BUSINESS

The Annual Meeting place has been secured for a room at the Abbey on June 26. Details to
follow.

Reserve Study and Assessment Increase:

Committee looking at the Reserve Study previously done and identify any updates to the Reserve
Life of the POA Assets. No updates to report

Committee reports:
INFRASTRUCTURE:

Roads:



VI.
VII.

VIII.

1-Brian has a ride along scheduled with the road contractor on May 1

2- The contractor will start to pull the shoulder gravel onto the road to minimize the extra
needed to buy.

3- Taylor’s recommend to plan on an annual average of regraveling 20% of the roads each year.
Obviously that's a +/- situation... but as a rule of thumb for the budget, we would take the total
distance of roads x.20, then estimate the amount of road coverage per a load of road
base/gravel, divide the result of 20% total road length by the average distance covered per load.
Then figure the cost based on the number of loads needed to regravel the 20%.

Action carried from last month:
Brian will revisit the 2020 Road Maintenance list of priorities to note completions and
reprioritize anything not done last year.

Gate:

Actions carried from last month:

Rob looking into the cost of a sensor tracking system to employ giving each homeowner a
individual code to track road usage.

Fire Cistern: No update

Trash: No update

Security: No report

COMMUNICATIONS:
Action carried from last month. Need to create a welcome — inquiry packet to send to new owners

including the latest newsletter and some pertinent pieces on the ranch information. Becky talked
with Joyce Omohundro who is willing to put this together.

Action: Additional committee meeting to be scheduled next month.

NEW BUSINESS:
Covenants: Initial discussion about the Covenants needing updated before the Annual meeting a
possibility.

Action: Covenant breakdown by article number and sent out to Board members to add notes and
ideas.

POA MEMBER COMMENTS: None
CLOSED SESSION: None.

ADJOURNMENT: Ralph S motioned to adjourn the meeting, Brian Miller 2nd and the motion
was approved. Adjourn at 8:49 am

Respectfully submitted by



Becky Renck, Secretary South T-Bar Ranch

SOUTH T- BAR RANCH POA

Balance Sheet
March 31, 2021

ASSETS:
Operating Funds
Legacy Bank /Checking 3 6,431.10
Legacy Bank / Money Market - General Fund § 3693286
Total Operating Funds £ 4338396
Reserve Funds
Legacy Bank / Money Market - Reserve Fund & 15640362
Tatal Reserve Funds % 15640382
TOTAL ASSETS 5 198 767.58
LIAEBILITIES
Accounts Payable $ -
3 -
EQUITY
POA General Fund 2021 § 4338398
POA Reserve Fund Balance $ 156.403.62
TOTAL EQUITY § 10976758
TOTAL NET WORTH & EQUITY § 199.767.58

South T Bar Ranch POA - Reserve Fund Statemant 2027

Yaar To Daba
March
2021
2021 Resanve Income
Interesi Income 57.40
Tots! Resarve noome 57.40
2021 Reserve Expandiures
Resad 'Workd' Re-Gravel atc
Bank Sve Chy

Talal Reserve Expenses

2021 IncomedLoss) from Reserses 57.40




SOUTH T-BAR RANCH POA

INGCOME STATEMENT
March 31, 20
Yoar To Daba Annual
March Budget Variance
2021 i Fa |

Income
Annws! Expense Assessmanf A4 240,00 45, 03000 [0
Armmual Road Use Faw T.110.00 T.900000 {790.00])
Frazing Lagsns 0.00 3,600.00 [3,600.00)
Inferesk 4 5 100,00 [95.75]
Lafa fea 73.00 15000 [7L.00)
Oranarafnp Change Assessment 400,00 350,00 S0.00
Mige - Rammales, ban fes .00 0.00 E

Taotal Incoma 51,8331.25% B7,130,00 15,256, 75)
Expenses

Fosd Maiitemraice Confract A, 532 5] =5, 000000 25 45750
Insurance

General Liabily o0 3,400000 3,400.00
Gafe Efsctnofdaing 105.74 43200 326,21
Trash Servce 1,7F3,00 560300 B, E30U0D
MNewsistier £ Communication 0LO0 0,00 .
Pasf Officg SBax 106,00 25.00 (12000
Accounding Fess 700.00 700,00 .
Lagal Faas 0 . 0 500,00
Canmporale Taves 243.00 200,00 2500
Dwpes Calechon Expenses 0.00 50.00 5000
Anvival Meafing Expanse 0.00 TEO,00 TS0.00
Rapars & Manfensnce 0,00 250.00 250,00
Misc Expanza .00 360,00 350,00
Reseres 0,00 &, 700,00 6, 700,00
Tala! aparating Expansas B,469.29 &7.130.00 A86E0, 1

Incame (Logs) from Oparations 43,353.96 - 43 363,56




South T Bar Ranch POR&
Reserve Funds
agk March I1, 2021

Beginning Reserve Fund Balance 01,/01/15
Arnual Reserse Contributions 2005

Inverest Earmiings 2015

A gsditicnal Tueels Mg 2015 budpet emcess
Less: Reserse Expenses 2015

Resere Balance 123115

d&nnual Beserve Contributions 2016
Inferest Carnings 2006
Less: Reserve Expenses 3016
Resarve Fund Balance 135116

Agditional funds from 20006 Budget Excess
Anrial Regere Contrbulaang 2017
Interest Earnings 2017
Less Reserye Expenses 3017
Reserve Fund Balance 12/31/17

Additional funds from 2017 Busdeet Fxoess
Anrasl Beserye Comtribaticn 2018
vty | Earrimgs FO1E
Less: Resaree Expenges J018
Leis: Lass from 2018 Busdget
Rsirve Fund Balance 121391718

Intengst Earmarygs 2019
Annual Reserve Condritbstion 2019
Leis: Rese=ree Expenses 2019
Less: loss from 2009 Budget
Resesre Furd Balance

Inferest Earnings 2061
L=ty AEspryves Expenses 2000
Anniedl Reserve Comtribution 2020

Less: Loss froen 2020 Budget
Aeserve Fund Balanoe

brberest Eamnings 2021
Lesic Reserves Evpenses 2021

Anrual Reserm Conbribation 2021
Bpspree Fund Balance

183,061
18, 000000
15E.33
b,2E61.81
(28,266 Db
161, 900.39

1285000
10003
(304783
100,002 .80

7.2308.53
12 ASD00
735
{18,461.06)
200,499 .85

1,542 40
13,500,040
439.36
(25, 163.71)
14,730.34)
185,537.56

541 67
12,500.00
(20,417 58)
(3,55 58]
168, 65611

33037

117, 326.10]
B,(00.00
(5.514.06]
156,346.12

57.40

155.403,62



